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Net zero — climate context

To avoid catastrophic impacts of climate change, the 2016 Paris Agreement stated that we must limit global warming
to 1.5°C. This was re-iterated at COP26, where the Glasgow Climate Pact had countries agree to revisit and
strengthen emissions targets for 2030. The Glasgow Climate Pact only keeps 1.5C in sight if countries take concerted
and immediate action to deliver on their commitments. Achieving net zero is essential to reaching this target, which
means considerable changes in society, the economy, and our relationship with our own businesses.

What is net zero?

Net zero is the internationally agreed upon goal for mitigating climate change and keeping warming to

1.5 °C. Net zero refers to a state in which the greenhouse gases going into the atmosphere are balanced by removal
out of the atmosphere.

All definitions of net zero carbon require reducing emissions before offsetting them. This means reducing carbon
emissions, including in-direct embodied carbon known as Scope 3 emissions, prior to offsetting through carbon
removals.

What are scope 1, 2 and 3 carbon emissions?

Many companies, including Spirit Medical, are seeking to reduce their greenhouse gas emissions. When it comes to
reporting progress, you'll often see the terminology ‘Scopes 1, 2 and 3 emissions’ used, but what do these numbers
mean?

On the road to net zero, one of the main ways that companies’ greenhouse gas emissions are measured and
assessed is to look at them within three different ‘scopes’.

Why are there three scopes of emissions?

To take action to reduce emissions, we need to understand and measure where they’re sourced from in the first place.
The three scopes are a way of categorising the different kinds of emissions a company creates in its own operations
and in its wider ‘value chain’ (its suppliers and customers).

It's not clear why they’re called ‘scopes’ rather than ‘groups’ or ‘types’ but the name comes from the Greenhouse Gas
Protocol, which is the world’s most widely used greenhouse gas accounting standard.

As the Greenhouse Gas Protocol itself puts it:

“Developing a full [greenhouse gas] emissions inventory — incorporating Scope 1, Scope 2 and Scope 3 emissions —
enables companies to understand their full value chain emissions and focus their efforts on the greatest reduction
opportunities”.

Definitions of scope 1, 2 and 3 emissions

Essentially, scope 1 are those direct emissions that are owned or controlled by a company, whereas scope 2 and 3
indirect emissions are a consequence of the activities of the company but occur from sources not owned or controlled
by it.


https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://www.nationalgrid.com/stories/energy-explained/what-are-greenhouse-gases
https://www.nationalgrid.com/stories/energy-explained/what-is-net-zero
http://ghgprotocol.org/
http://ghgprotocol.org/
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What are Scope 1,2 and 3

carbon emissions?

The three scopes are a way of categorising the different types of greenhouse
gas emissions created by a company, its suppliers and its customers.

Direct emissions

Direct emissions that
are owned or controlled
by a company.

Emissions from sources
that an organisation owns
or controls directly.

Example
From burning fuel in the
company’s fleet of vehicles
(if they're not electrically powered).

Indirect emissions

Indirect emissions

Indirect emissions that are a consequence
of a company’s activities but occur from sources
not owned or controlled by it.

Emissions a company causes
indirectly that come from
where the energy it purchases
and uses is produced.

Example
The emissions caused by the
generation of electricity that's
used in the company's buildings.
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All emissions not covered
in scope 1 or 2, created by
a company’s value chain.

Example
When the company buys,
uses and disposes of products
from suppliers.

nationalgrid

How easy is it to reduce scope 1, 2 and 3 emissions?

There are lots of considerations beyond emissions alone — such as cost and practicality — but, to an extent, we can
determine how our buildings are warmed and a manufacturer can look at ways to reduce our transport footprint across
various routes.

However, some emissions sources fall outside our direct operational control, particularly the end-of-life treatment of
our devices and aspects of the manufacturing processes and equipment used by third-party suppliers.

It's somewhat easier to quantify emissions for scopes 1 and 2. For energy use, for example, companies can source
the data needed to convert direct purchases of gas and electricity into a value for the associated greenhouse gases.
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However, for many organisations, scope 3 emissions account for by far the highest proportion of total emissions.
Unfortunately, these are also usually the hardest to reduce. Some of the actions our company takes to reduce these
emissions include working with existing suppliers and customers on solutions to reduce combined emissions.

Net Zero Commitment
Spirit Medical Limited is committed to achieving Net Zero greenhouse gas emissions by 2050. We will reduce
emissions across our operations and value chain in line with UK and NHS Net Zero ambitions, and we will review and
update this Carbon Reduction Plan at least annually.
Interim targets

e By 2030: reduce total emissions by 25.59 tCO2e from our 2023 baseline (equivalent to a 7.14% annual

reduction to 2030).
e 2030-2050: continue reductions at a minimum of 2.5% per year to achieve Net Zero by 2050.

We will monitor progress through an annual emissions assessment and update this plan accordingly.

Scope 1, 2 and 3 carbon emissions.

This diagram shows the main sources of our scope 1,2 and 3 emissions.

Scope 3: Beyond

Warehouse: Zero Generated

Office: Zero Generated Electric only Warehouse

ansport
Transport & ¢

Sales Travel

Office
commute
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Total Organisation Emissions:

Baseline reporting period - 2023 (Base Year) Total: 51.17 tCO2e
Baseline reporting period - Scope 1: 1.8 tCO2e
Baseline reporting period - Scope 2: 16.10 tCO2e
Baseline reporting period - Scope 3: 33.27 tCO2e

Reporting period - 2024: 68.20 t{CO2e
Reporting period - 2025: 60.00 t{CO2e

Scope 1 (mains gas): 2.77 tCO2e
Scope 2 (purchased electricity - location-based): 14.11 tCO2e

Scope 1 & 2 combined: 16.88 tCO2e
Scope 3 (other indirect): 43.12 tCO2e

Scope 2 reporting method: Location-based

GHG emissions per FTE: 6.00 tCO2e
GHG emissions per £1m Revenue: 13.04 tCO2e

Scope Breakdown - Annual Metric Tons of CO2e
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Description
- Mains gas 2.77
o
§ Other Scope 1 emissions (vehicles/refrigerant) 0.00
[%5)
N
< Electricity consumption (location-based) 14.11
3
[%5)
Staff commuting (not using owned/leased vehicles) | 13.76
Business travel (not using owned/leased vehicles) 6.35
Well to Tank 11.47
Outbound deliveries (downstream transportation) 6.25
Inbound deliveries (upstream transportation) 3.22
Business hotel or event activities 0.12
Transmission & distribution losses 1.48
® Total organisation energy usage WFH 0.13
(]
§ Organisation water usage 0.34
(%)

Organisation waste
Total Scope 3 emissions
Total Scope 1 & 2 emissions

Total organisation emissions (2025)

Baseline year emissions (2023)
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Scope 1 & 2 Combined
The scope of Spirit Medical's Environmental commitment is to understand and to reduce our carbon footprint. We set
out our vision by conducting two strategic obligations:

Short Term — Measuring and Analysing current performance.
- How do we impact the environment including our energy usage which directly affects CO2 emissions, how we
generate, control, and manage our waste.

Long Term — Improving and Controlling energy and environmental performance. Removing our footprint and
becoming Carbon Neutral.
- What we intend to do to control and reduce our environmental impact

Short Term

Our journey has been to measure and monitor our carbon footprint and waste management and to design a plan of
how we can implement a continuous improvement philosophy to reduce our environmental impact, including specific
activities to move our vision forward.

Our Environmental vision is supported and driven by our QMS, and supported by regular Management reviews, led by
our directors. We work collaboratively with our internal teams and supply chain stakeholders to review and reduce
environmental impact thus constantly allowing our processes to be improved.

We have set Absolute Emission Targets

Scope 1 & 2 Absolute Targets

As company we have set an absolute emissions target, pledging to:

Reduce total GHG emissions by 50% by 2030 (from the 2023 baseline).

This equates to:

This requires a reduction of 25.59 tCO2e by 2030, averaging 7.14% (3.65 tCO2e) per year from the baseline
year.

A further reduction of 2.5% of Baseline (1.28 tCO2e) per year after 2030 is then required to achieve Net Zero
by 2050.

Long Term
Our long-term plan of a continuous improvement ethos is driven by measuring our performance against company

targets to identify opportunities to reduce our environmental impact and effectively executing these activities with our
stakeholders.

We aim to exceed global emissions targets and have started this journey by setting a 2023 baseline of 51.17 tCO2e,
committing to Net Zero by 2050 and targeting a 25.59 tCO2e reduction by 2030.

And to achieve "Net Zero" emissions by 2050.

These targets are direct contributions to global climate goals.
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What have we achieved already?

- During our process of measuring ourselves, we employed a consultant to assess our energy usage within our
premises. This helped confirm that the implementation of sensor lighting, switching off unused water heaters and
central heating, window tinting and reducing gas usage through the installation of more energy-efficient water
heating and heating controls has supported a reduction in our environmental impact and provided us with a clear
baseline from which to measure future improvements.

- Spirit Medical Limited has been certified Carbon Neutral by Carbon Neutral Britain for emissions measured within
the Scope 1, 2 and 3 GHG boundary for the period 1 January 2025 to 31 December 2025. Certification is valid
from April 2026 to March 2027.

- 100% of our office waste is now recycled.

- Working directly with our manufacturing partners, we have continued to improve transport efficiency by
consolidating loads, removing unnecessary pallets and reducing shipping frequency. We have also seen improved
performance in key travel-related emissions categories year-on-year, including a significant reduction in business
travel emissions

- In April 2026, Spirit Medical Limited offset 60.00 tonnes CO2e through Carbon Neutral Britain’s verified carbon
offsetting portfolio, as confirmed by Certificate No. BCNB-06196.

- Spirit Medical has achieved a 44% reduction in business travel emissions compared with the previous year.

Carbon Carbon Neutral Britain Certification™
Neutral IS PRESENTED TO

Britain ) ) »”
— Spirit Medical Limited

2[NS

Certified
Carbon Neutral

APRIL 2026 - MARCH 2027
CHRISTINA WILLOUGHBY

Credit Oftﬁcer This certificate is to verify that Spirit Medical Limited has met all Carbon Neutral Britain
Certification™ standards in measuring, calculating and carbon offsetting organisational
carbon emissions selected within the Scope 1, 2. and 3 GHG emissions boundary during the

(Ol .- 4= A 000 0.0
Ebnidline “W "‘,&,’J‘«L{B‘P\i‘;i}b
v

3‘”""‘*‘* ;:._’)‘_‘MJM’:.L,L period of 1* January 2025 to 31" December 2025.
Certificate No: BCNB - 06196
JAMES POYNTER
Director Calculations made following the ISO 14064-1:2018 and GHG Protocol Emissions Standards.

Credits Issued from one or more of the International Carbon Offsetting standards:

Y Climate Change v Standard Y for the
Verified CER A VERRA STANDARD 4

. United Nati ape \ [/
I'r'c‘alr:ewocrll-cl(c_‘gl'swenrion on W/ VeI‘I'FIEd Carbon =‘ % COId Standal'd
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We have also:

Cemented our Continuous Improvement intentions with our suppliers by implementing (DMAIC) Define, Measure,

Analyse, Improve and Control in a systemic way.

- Gas reduction initiatives: reviewing and reprogramming timers on heating systems and installing energy-efficient
boilers/water heating systems.

- Electricity reduction initiatives: energy usage review with a consultant, switching off non-essential electrical
demand such as unused water heaters and central heating and installing automated motion sensor lighting and
window tinting.

- Segregation and recycling of the waste we generate.

Scope 3 Targets
Short Term

Reduce total emissions by 50% by 2030 (including Scope 3), in line with Science Based Targets.
Implementation focus:
This includes prioritising reductions across business travel, commuting and logistics emissions,
supported by improved data collection and targeted travel policies.

The main current Scope 3 contributors in 2025 were staff commuting (13.76 tCO2e), well-to-tank
emissions (11.47 tCO2e) and business travel (6.35 tCO2e), alongside inbound and outbound
deliveries.

Longer Term
Achieve Net Zero by 2050.

Our Scope 3 emissions for 2025 totalled 43.12 tCO2e (71.9% of total emissions). The main sources were staff
commuting (13.76 tCO2e), Business Travel (6.35 tCO2e) and well-to-tank emissions (11.47 tCO2e), alongside
inbound/outbound deliveries and other operational activities.

Within our Scope 3 categories we have identified:

Upstream — Purchased Goods, Transport and Distribution, Waste, Employee Commuting.

Downstream — Transport & Distribution, Processing of Sold Goods, Use of Sold Goods, End-of-life treatment of sold
goods.

Going forward, it is our aim to explore these areas further and to determine the most effective actions to adopt to
reduce and maintain lower emissions targets.

Actions & Measures

Based on the 2025 emissions assessment, Spirit Medical Limited will continue to prioritise reduction activities in the
areas of energy use on site, staff commuting and business travel, alongside ongoing review of logistics and supply
chain emissions.
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Action | Measure Scope Owner Due date KPI/ Evidence (what you track)

Electricity (k¥Wh); Gas (KWh); maintain
reduction in combined Scope 1 &2
emissions vs 2023 baseline (17.90 o
16.88 tCO2e); reduce “energy usage on
gite” from 14.111C02e
Heating controls optimisation (reprogram Q3 2026 (then annual Gas use (kWh); Scope 11C02e (mains
timers, avoid unnecessary heating, efficiency Scope 1 Directors & Team gas) trend; evidence of boiler / hot water

Maintain & expand office energy efficiency
[motloq sensor Ilghtlng. s_wﬂchlng oﬁnon- Scope 2 + Scope 1 SlteIQperqtmns Lead Ongoing (review
essential loads, window tinting, heating/hot (with Directors) quarterly)

water changes)

upagrades) review) efficiency actions
Maonthly consumption log; actions
Implement basic energy monitoring (monthly ) . recorded when spikes occur, year-on-
meter capture + simple trend log) Scope 2 Site/Operations Lead 03 2026 year electricity trend against 14.11 t{C0O2e
(2025)
c i ducti (ridesh Annual staff commuting survey; % low-
emmuting reduclion programme (il e_s are Scope 3 (commuting) Directors & Team Launch Q3 2026 carbon commute choices; reduce
encouragement, walk/cycle where possible) commuting emissions from 13.76 1C02e
Dataset complete (distance + mode);
Improve commuting data quality (collect ) ) First full dataset by methodology documented for annual
distance + mode annually to target *hat spots™) | SCCPe 3 (commuting) |- Directors & Team Dec 2026 reporting: hotspots identified and actions
assigned
Business travel policy (virtual-first; rail over air Scope 3 (business | Directors + Department Q2 2026 MQ'.?:;::Srg?fai:eﬁar'ézig:gfgggﬂ?ﬁ:"
where feasible: direct routes: consolidate trips) travel) Heads 2025 (11.40 to 6.35 10028, 44%)
o ) ! % journeys car-shared; capture fuel
Lower-emission work travel choices (captura Scope 3 (business Directors & Team Q4 2026 Typeé' reduyced car travel mil25 year-on-
vehicle fuel type data for better targeting) travel by car) ! year
. N ) ) Shipments per month; pallets per
Logistics o_ptlmlsatlon (lnpreas_e load sizes, ) Scope 3 Supply Chain / Logistics Qngoaing (report shipment: kg shipped: maintain delivery
reduce delivery frequency; continue (inbound/cutbound Lead annually) emissions reduction achieved in 2025
consolidation / reduce unnecessary pallets) deliveries)

(12.58 to 9.47 tCO2e combined, c.24.8%)
Updated Carbon Reduction Plan

Annual emissions assessment and CRP

) ; ) ) Annually (after published; annual emissions report
;ifirdeesnhcgfwew hotspots, update actions and Scope 1,2+ 3 Directors + Compliance emissions report) completed: progress vs 2030 target
reviewed
Waste contractor reports; office waste
Maintain waste segregation & recycling controls Scope 3 (waste) Office "‘a.”ager M Q2 2025. (then re"?‘““”g. rate, Wast_e w_talght_s by stream
Compliance ongoing) (if available); maintain evidence for
recycled office waste
Glossary

Intensity Targets:

Intensity-based emissions targets offer a different perspective. These targets measure a company's emissions of
greenhouse gases in relation to a physical or economic metric, allowing businesses to establish emissions reduction
objectives while factoring in growth. For example, a manufacturing company may commit to reducing its carbon
emissions by 50 kilograms of CO2 equivalent per metric ton of product output annually.

Benefits of intensity targets

Intensity-based emissions targets are dynamic and adaptable. They account for variations in business activities, such
as mergers, acquisitions, and sales growth, which can significantly affect emissions. These targets provide a
framework that evolves with the company's changing circumstances, eliminating the need to reset objectives
constantly.

Challenges of intensity targets

While intensity-based targets have their merits, they don't ensure absolute emissions reductions. In some cases, they
allow emissions to increase as a business expands, albeit at a slower rate than if no action were taken. Critics argue
that if a company's emissions intensity decreases while production volume increases significantly, the overall carbon
footprint may still grow.

Absolute Emission Targets

Absolute emission reduction targets - For example, a company might set an absolute emissions target, pledging to cut
emissions by 35% by 2025 or achieve "Net Zero" emissions by a specific year. These targets are often seen as direct
contributions to global climate goals.
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Benefits of absolute targets

Policymakers and environmental organizations often favour absolute emissions reduction targets, primarily because
they align with the broader imperative of reducing total GHG emissions. For instance, the Paris Agreement commits
countries worldwide to reduce their emissions collectively, with the aim of limiting global warming to well below 2
degrees Celsius above pre-industrial levels.

Challenges of absolute targets

While these absolute reduction targets are laudable for their environmental ambition, they can sometimes be overly
uniform in their application. Every company operates within unique circumstances, and their capacity to reduce
emissions can vary significantly. Factors such as sector, industry, and the complexity of supply chains influence the
cost and feasibility of emissions reductions. This discrepancy can lead to difficulties in setting realistic, attainable
targets for all companies.

Declaration and sign-off
This Carbon Reduction Plan has been completed in accordance with the requirements of Procurement Policy Note
PPN 006 (formerly PPN 06/21) and will be reviewed and updated at least annually.

We confirm that the information provided is accurate to the best of our knowledge and that Spirit Medical Limited is
committed to achieving Net Zero greenhouse gas emissions by 2050.

Approved and signed by:
Name: Justin Fellows

Title: Managing Director & CEO, Spirit Medical Ltd
Date: 14.04.2026
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